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INTRODUCTION
About SMART

Sacramento Advocates for Rail and Transit (SMART) is a 
broad-based coalition of business, labor, transportation, 
environmental, neighborhood, faith-based, and community 
leaders and organizations founded in 2019 and incorporated 
as a 501(c)(3) in 2024.

SMART Mission

As the premier regional voice for smart growth, responsible 
climate action, and sustainable transportation, SMART’s 
mission is to educate, organize, and advocate for expanded 
and improved rail and transit services for the Sacramento 
region; and to support equitable mobility options, smart 
growth, clean air, and sustainability.
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SMART Vision
The Sacramento region should have an innovative, seamless, 
and diversified transportation network offering a wide range of 
accessible, affordable, and efficient mobility choices coupled 
with supportive land uses. The transportation network should 
also strengthen and diversify our economy, improve our air 
quality, and reduce carbon emissions and vehicle miles traveled 
by minimizing single occupancy vehicle trips, expanding and 
improving public transit and shared mobility services, and 
providing safe access for bicyclists and pedestrians. All 
community members, and particularly those from underserved 
communities, should have access to sustainable and affordable 
mobility options that facilitate positive community outcomes for 
public health and safety, livability, and economic vitality. In 
short, virtually all residents and visitors in the Sacramento 
region should have the option of living, working, and playing 
within walking distance or a transit stop from everything they 
need.
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HISTORY OF FAILED BALLOT 
MEASURES

• In 2016, STA proposed a new countywide half-cent 
sales tax (Measure A) with a 70-30% roads/transit 
funding split. The measure lost by less than one 
percent in the November election.

• In 2020, STA incorporated elements of the 
SMART/SacMoves Policy Framework, with a 
compromise 60-40% roads/transit funding split. 
However, STA withdrew the measure after the 
outbreak of the 2020 COVID Pandemic.
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HISTORY OF FAILED MEASURES, 
CONT.

• In 2022, a special interest PAC with major funding 
from Cordova Hills Development Corporation and 
other suburban developers and endorsed by California 
Alliance for Jobs, California State Council of Laborers, 
and Sacramento Region Business Association 
(Committee for a Better Sacramento), bankrolled a 
pay-to-play campaign to pass a modified version of 
2020 Measure A, with firmer guarantees for the 
Southeast Connector and watered down MTP/SCS and 
GHG compliance provisions. Despite spending $3 
million and needing only 50% to pass, the so-called 
Citizens Measure failed miserably by a margin of 
55.62% (no) to 44.38% (yes).
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SMART/SACMOVES 2020 POLICY 
FRAMEWORK

• On Dec 12, 2019, the SMART/SacMoves Coalition 
submitted to STA a comprehensive Policy 
Framework (2020 SMART/SacMoves Framework), 
including a detailed transportation expenditure 
plan (“TEP”) and Guiding Principles for a half-cent 
countywide transportation sales tax ballot 
measure.

• In 2020, the STA Board voted to incorporate some 
elements of the SMART/SacMoves Framework 
into its 2020 Measure A proposal, but later 
withdrew the measure after the outbreak of the 
2020 COVID Pandemic.
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2020 Framework Vision

• Sac County should have a seamless 
transportation network offering a wide range 
of clean, safe, affordable, accessible, and 
efficient mobility choices, coupled with 
supportive land uses.

• All County residents should have the option 
of living and working within walking distance 
or a transit stop from everything they need.
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GUIDING PRINCIPLES
• Fix it First

•Relieve Traffic Congestion

• Improve Rail and Transit

•Activate Our Communities

•Align with Regional, State and Federal 
Laws and Policies that Protect the 
Environment and Address Climate 
Change

•Protect Health and Safety
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GUIDING PRINCIPLES, CONT. 

• Build Equity and Access

• Commit to Growth Management

• Encourage Economic Opportunity

• Maximize Available Funding and 
Competitiveness

• Advance Performance, Technology and 
Innovation

• Guarantee Accountability, Transparency and 
Public Participation
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ALLOCATION GUIDELINES & POLICIES

• STA should expend Measure funds in the 
proportions shown in Table.

• All projects must comply with proposed 
policies that:
• Represent best practices from successful recent 

transportation sales tax measures, and

• Ensure Sacramento’s compliance with and 
competitiveness for state and federal funding 
requirements.

13



FRAMEWORK EXAMPLES TEP ALLOCATION 
GUIDELINES & POLICIES

• Vehicle Miles Traveled Policy - No-net-
increase in per capita VMT.

• Growth Management – Funded projects 
should support land-use patterns within 
Sacramento County that make more efficient 
use of the existing transportation system and 
support infill and reinvestment in existing 
urban areas.
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Public Transit & Rail Policy
• Public Transit First: Recipients of funding promote increased transit use

• Reduce transit travel time, Increase transit frequency, Give transit vehicles priority 
• 30% of all trips by mass transit/pooled shared mobility by 2030; 50% by 2045

• Make transit/shared mobility accessible & affordable
• Expand transit to low-income and underserved communities
• Free/discounted fares for seniors, youth, veterans, low-income, disabled residents
• Prioritize under-resourced communities for mobility hubs, 1st/last mile connections
• Mobility strategies for suburban & rural communities

• Develop Integrated Transportation Plan
• Provide guidance to all jurisdictions for planning, implementing seamless multi-modal 

transportation system

• Transit & Rail projects shall reduce/mitigate VMT and GHG emissions

15



Complete Streets Policy

• All roadway projects should incorporate 
Complete Streets principles.

• Complete Streets are streets safe for 
everyone to use, including pedestrians, 
bicyclists, motorists and transit riders of all 
ages and abilities.

• STA should develop project development 
guidelines, including peer review, design 
standards and a Complete Streets checklist.
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Health & Safety Policy

• Eliminate roadway-related deaths and severe injuries 
within Sacramento County

• Individual mobility and accessibility is a fundamental 
right of every resident and transportation system users

• Reduce community, societal and economic costs

• “Vision Zero” approach to transportation planning and 
engineering

• Safe routes to schools, libraries, parks and recreation 
centers for children and seniors

17



Taxpayer Safeguards & Public Accountability

• Existing ITOC’s oversight limited to an 
auditor role focused on past transactions.

• Better practice from recent successful 
measures in California enlarges role of public 
oversight to include a forward-looking review 
that allows greater public input into 
decision-making process and provides 
governing board with policy advice in 
advance of major allocation and policy 
decisions.
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SacRT Operations, 
Maintenance & Capital

45%

Senior/disabled, 
youth,  & low 
income fares, 

etc.

3.5%

Sac Valley Station 
operations <1%

Commuter Rail
1%

Local Bike & Ped Projects 
(up to 10% competitive)

10%

Air Quality Programs
1.5%

Admin Expenses
1%

Local Roads & Streets 
(up to 10% competitive)

28%

Highways, Freeways, and  
Expressways (all 

competitive)
10%

SMART/SacMoves Proposed TEP Allocations
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TEP Categories/Proposed Allocation in $Millions (% of Total) 
(unless otherwise stated)

STA Draft TEP SMART/SacMoves 
Alternative

Rail and Transit Subtotal
SacRT  (Combined bus & rail/congestion relief, discounted fares 
for students, seniors, low income)
Senior & disabled transportation services (*in 
SMART/SacMoves alternative, additional $35M for student, 
senior, low income fare discounts)
Sac Valley Station and Transit Center Operations
Commuter Rail and Intercity Passenger Rail Matching $

$3.4 Billion (41.5%)
$3,001M (37%)

$250M (3%)

$40M (0.5%)
$80M (1%)      

$4.1 Billion (50%)
$3,675M (45%)

*$285M (3.5%)

$40M (0.5%)
$80M (1%)

Local Street/Road Repair & System Improvements Subtotal
(City/co shares based on population in both plans; in SMART/ 
SacMoves alternative, *10% of total set aside for bike/ped and 10% of 
subtotal set aside for competitive funding)

$3,100M (38%) $3,100M (38%)
$2,300M (28%)
*$800M (10%)

Highways Subtotal
       Interchanges and System Access Projects
       Highway Congestion Improvement Projects
       Regional Mobility Center

$1,465M (18%)
$445M (5.4%)

$1,000M (12.2%)
$20M (0.2%)

$800M (10%)
(entire subcategory set 

aside for competitive 
funding)

Air Quality $120M (1.5%) $120M (1.5%)

Administration $82M (1%) $82M (1%)

Total $8.2B (100%) $8.2B (100%)
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MEASURE C 2023-24

• In 2023, SMART formed a leadership group to develop 
a half-cent sales tax for the City of Sacramento, 
dubbed Measure C the “Clean City” (or “Climate, 
Safety, and Affordable Housing”) Measure of 2024.

• In contrast to the failed ballot measures of 2016, 2020 
and 2022 that allocated funds to increasing road and 
highway capacity, Measure C would have targeted 
affordable, transit, complete streets, and active 
transportation projects, climate mitigation, and 
affordable infill housing (“Green Means Go”) 
infrastructure to help the City mitigate and adapt to 
climate change, improve air quality, improve public 
health and safety, and compete for local, state and 
federal funds.
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MEASURE C 2023-24, CONT.

• Measure C would have generated $70 million in 
annual tax revenues with zero (0) funding for new 
roads, freeways, or highways, targeting instead the 
highest priority fix-it-first and complete streets 
projects, pedestrian and bicycle infrastructure, and 
transit projects and operations to provide service and 
benefits to the City above and beyond SacRT’s current 
budget.

• However, at the request of Sacramento Mayor Darrell 
Steinberg, our transportation group merged efforts 
with an affordable housing coalition to work on a 
countywide housing/transportation measure for 2024 
instead. Due to lackluster polling and voter apathy, the 
effort was halted in late 2024.
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MAYOR STEINBERG’S PROPOSED COUNTYWIDE 
HOUSING/TRANSPORTATION MEASURE
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Education, Outreach and Engagement

• Over the past two years, SMART has partnered with 
SACOG, SacRT, and the City of Sacramento and Elk Grove 
to convene public forums to promote to transit-oriented 
development on Stockton Blvd, Del Paso Blvd, and Elk 
Grove Blvd.

• Recently, SMART has stepped up its newsletter, 
education, outreach and engagement efforts with 
electeds and community leaders.

• SMART has also partnered over the past few months 
with SacRT and ECOS on a series of public Transit Idea 
Exchange workshops.
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WHAT’S NEXT?

• We are awaiting polling results from STA and SacRT 
regarding voter attitudes towards future 
transportation investments in infrastructure and 
operations, as well as the prospects of a new 
transportation funding measure by either STA or 
SacRT.

• SMART stands willing to engage and take a 
leadership role in either an agency-sponsored or 
citizens-sponsored measure that is consistent with 
the SMART/SacMoves Policy Framework and 
Guiding Principles.
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Questions?

Call: Steve Cohn, SMART President at (916) 616-7003

Email: sactosmart@gmail.com

Visit SMART’s Website: https://www.sactosmart.org

28

http://sactosmart@gmail.com
https://www.sactosmart.org/

	Default Section
	Slide 0
	Slide 1: INTRODUCTION 
	Slide 2: SMART Vision
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: HISTORY OF FAILED BALLOT MEASURES
	Slide 8: HISTORY OF FAILED MEASURES, CONT.
	Slide 9: SMART/SACMOVES 2020 POLICY FRAMEWORK
	Slide 10: 2020 Framework Vision
	Slide 11: Guiding Principles
	Slide 12: Guiding Principles, cont. 
	Slide 13: Allocation Guidelines & Policies
	Slide 14: FRAMEWORK EXAMPLES TEP Allocation Guidelines & Policies
	Slide 15: Public Transit & Rail Policy
	Slide 16: Complete Streets Policy
	Slide 17: Health & Safety Policy
	Slide 18: Taxpayer Safeguards & Public Accountability
	Slide 19
	Slide 20
	Slide 21
	Slide 22: MEASURE C 2023-24
	Slide 23: MEASURE C 2023-24, CONT.
	Slide 24
	Slide 25: Education, Outreach and Engagement
	Slide 26
	Slide 27: WHAT’S NEXT?
	Slide 28


